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JORDAN YOERGER, PMP, MBA

Director, Enterprise Technology Portfolio & Delivery

Accomplished Project/Program Management Professional with a proven 8-year history of effectively leading and
delivering projects/programs of varying scope to successful completion. | have 15 years of experience in manufacturing
industries such as consumer products, construction equipment, tire innovation, polymer processing, plastic injection molding,
and drug (topical) industries. | have been recognized as a strategic leader with strong analytical abilities and team-building
expertise. Expertise in commercial strategy, stakeholder engagement, financial acumen, customer service, PMO continuous
improvement, PMO standards, and global product launches, with a strong history of delivering high-impact results. Recently at
Fortune Brands Innovations, this includes $80M in projected incremental net sales from projects launched over the past three
years. | am adept at aligning business objectives with customer needs, optimizing supply chain and operational efficiencies, and
mentoring project managers to uphold best practices. Committed to structured execution, risk mitigation, and achieving
measurable business growth.

EDUCATION
MASTERS IN EXECUTIVE MANAGEMENT (MBA) Aug 2022 - Aug 2024
Ashland University Ashland, Ohio
Specialization: Project Management
BACHELOR OF SCIENCE IN MECHANICAL ENGINEERING TECHNOLOGY Aug 2011 - May 2016
University of Akron Akron, Ohio

Undergraduate Research Assistant, 2011-2016
Co-Ops: NPK Construction Equipment (2013), TTI Floorcare “Hoover” (2014), Bridgestone Tire (2015)

PROJECT MANAGEMENT PROFESSIONAL Obtained: June 24, 2025

Project Management Institute
Certification Number: 4130432

SKILLS

Project Management, Portfolio Management, Product Planning, Team Leadership, Product Commercialization, Prototyping,
Vendor Management, Budget Oversight, Product Validation, Financial Planning, Continuous Improvement, Product Roadmap,
Resource Allocation, Public Speaking, Risk Management, Stakeholder Engagement, Staffing, Global Product Compliance,
Change Management, Lessons Learned, Stakeholder Management, Mentoring, Smartsheet, MS Project, Al Literacy, Generative
Al for PMs, LLM applications (Copilot, ChatGPT, Grok, Claude, Gemini, etc.), App Generation with Copilot/GitHub, PMBOK,
QlikView, GitHub, Streamlit, Lucid, Dashboard Reporting, Conflict Management, Technical Literature, SAP, PLM, QAD, AutoCAD,
3D modeling, Adobe, SharePoint Design, PPM, Microsoft Office Suite.

PROFESSIONAL EXPERIENCE

DIRECTOR, ENTERPRISE TECHNOLOGY PORTFOLIO & DELIVERY Jan 2026 - Present

Great Day Improvements, LLC Twinsburg, OH - HYBRID

e Stood up the Enterprise PMO from the ground up in 4 months, delivering a complete and scalable operating model including
governance framework, project intake and prioritization processes, methodology, and reporting standards across the enterprise.

e Lead the enterprise project and portfolio management function across business applications (ERP, CRM), product development, and
cross-functional initiatives, turning complex work into structured, transparent delivery aligned to business value.

e Built and deployed a suite of internal tools using Claude to streamline EPMO operations, including a Resource Manager tool,
Accounting Treatment Calculator, Project Priority Scoring Calculator, and SME Repository.

e Co-lead the internal development of a Large Language Model (LLM) to support enterprise productivity and decision-making across
the organization.

e Partner with senior leadership to align the project portfolio with business priorities, financial plans, and capacity constraints, and to
define KPls, business value, and success criteria for each project in advance.

e Establish standards, methodologies, and governance practices for projects and programs spanning ERP, CRM, and product
development initiatives across six home improvement brands.

e Direct portfolio-level reporting on milestones, dependencies, risks, financials, and KPI performance, providing a consolidated
executive dashboard with clear status, risk, and KPI reporting for all Tier 1 and Tier 2 projects.

e Manage vendor relationships related to ERP, CRM, and other strategic platforms, including performance tracking, deliverable
oversight, and integration into the enterprise portfolio.

e Present enterprise project and portfolio status, including KPI performance, to the steering committee and executive leadership on a
regular cadence, and provide hands-on delivery leadership for high-priority or complex projects when the portfolio requires
additional support.
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SENIOR MANAGER, GLOBAL PROJECT MANAGEMENT July 2025 - Jan 2026

Momentive Technologies Strongsville, OH - HYBRID

e Led the development and implementation of a centralized PMO, establishing governance frameworks and standardized
methodologies that aligned global projects with strategic business objectives across all business units.

e Directed a global portfolio of capital expenditure (CapEx) and cross-functional initiatives, ensuring timely delivery within scope and
budget across diverse geographies.

e Led financial oversight of CapEx projects, reviewing and approving financial models including NPV, IRR, and cash flow forecasts to
support investment decisions.

e Leveraged Al and LLM technologies to analyze data and create internal applications for continuous improvement initiatives.

e Built and mentored a high-performing team of project managers and engineers; established performance metrics and conducted
regular portfolio reviews to monitor progress, optimize resource allocation, and lead internal project management trainings.

e Collaborated with executive leadership to align project priorities with corporate strategy, implemented robust risk management
strategies, and facilitated cross-functional coordination to ensure seamless execution and resolution of interdepartmental
challenges.

SENIOR PROJECT MANAGER / PROJECT MANAGER Jan 2022 - July 2025

Fortune Brands Innovations North Olmsted, OH - REMOTE

e Achieved $80M in forecasted incremental net sales through successful project launches over a 3-year period, while managing a 3-
year product roadmap valued at ~$160M in forecasted incremental net sales.

e Led cross-functional teams through global product development projects, delivering a $S50M-$60M (average) project portfolio with
strategic oversight for 100+ global team members while maintaining strict timing, performance, cost, and quality objectives.

e Mentored and onboarded four project managers, increasing PMO resource capacity by 200%; created standardized project templates
for three Fortune Brands business units, implemented a lessons learned process, and developed a supplier Statement of Work and
uniform meeting minutes documentation for the PMO.

o Served as The House of Rohl’s subject matter expert for new product introductions, delivering monthly global stakeholder updates
and presenting stage-gate reviews to C-suite executives to secure project spend and capital expense approvals.

e Directed tariff mitigation initiatives and partnered with global finance teams to refine project financials; drove strategic growth by
developing vendor contracts and maintaining strict process discipline through Fortune Brands’ PPM system.

o Utilized Generative Al for project managers to increase productivity by at least 50% on routine tasks; following staff attrition in a
global plant, served as acting manufacturing lead, defining clear processes, clarifying NPD launch ownership, and managing
expectations through detailed timelines.

GLOBAL PROJECT MANAGER Nov 2020 - Jan 2022

GOJO Industries, Inc. Akron, OH - REMOTE

e Led cross-functional projects for global growth, enhancing international collaboration.

e Managed global alignment calls, ensuring project scope consistency across regions.

e Orchestrated alignment calls with international regions, ensuring project scope clarity while working closely with hospital
personnel and consultants on clinical research studies.

e Analyzed clinical market data, optimizing hospital resource service and product development.

o Identified portfolio gaps, driving new product initiatives with data-driven insights.

e Implemented innovative project management tools such as Smartsheet that streamlined workflow processes while collaborating
cross-functionally through an international lens.

e Ensured new product launches adhered to regulatory requirements.

e Supervised and mentored co-op students through GOJO’s summer program.

PROGRAM MANAGER Mar 2018 - Jun 2020

Carlisle Brake & Friction Solon, OH

e Led multi-million-dollar projects to completion within our aftermarket racing brake division and commercial off-highway friction
division, enhancing team collaboration and efficiency.

¢ Implemented Smartsheet as standard enterprise tool, improving project management for all program managers.

e Managed $60M NPl and $200M product portfolios, optimizing resource allocation and customer support.

e Facilitated regular stakeholder meetings and weekly customer calls, coordinating cross-functional teams to manage resources
effectively and prevent workflow interference.

e Collaborated with key customers on contract management and commercialization of new product introductions.

e Presented monthly executive-level project reviews, including risk mitigation plans and product rationalization strategies.

e Worked as a Product Development Engineer for NPl launches in the Hawk Performance Racing Division from 2016-2018.




